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Great Accumulation Inventory
Produces a one-page Leadership Sensemaking Brief.

D E C I S I O N A C C O U N TA B L E  O W N E R D AT E

S T E P YO U R  T E A M ' S  A N S W E R

1 Name the decision

Write it as a choice with an owner and a deadline.

Avoid broad goals such as "improve growth".

2 List the current evidence

Record dashboards, reports, data sources, expert

judgement and external signals currently used.

3 Expose definition conflicts

Identify at least one concept that two functions

calculate or interpret differently.

4 State the dominant story

Write the explanation most leaders currently believe.

5 Create a counter-story

Write a plausible alternative that would lead to a

different action.

6 Define sufficient evidence

Specify what would have to be known before the

decision deserves commitment.

7 Name the consequence

Record the action, accountable owner, leading

indicator and outcome measure.

W H A T  T H I S  C A N V A S  P R O D U C E S

A one-page Leadership Sensemaking Brief: not an answer to the decision, but the conditions under which an answer can be trusted, enriched
across later Adhyayas into the Enterprise Sensemaking Blueprint.
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