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Arjuna Inquiry Canvas
Produces an Inquiry Pack for one decision.

D E C I S I O N A C C O U N TA B L E  O W N E R D AT E

S T E P YO U R  T E A M ' S  A N S W E R

1 Write the decision in one sentence

Without mentioning a preferred technology, model or

analysis.

2 Name the owner and window

The decision owner, the decision date and the options

currently available.

3 State outcome and guardrails

The outcome to protect and the limits that must not

be violated.

4 Classify the question's realm

Descriptive, diagnostic, predictive, causal,

counterfactual, normative or boundary.

5 Define the frame

Population, unit, comparison, period and important

exclusions.

6 List assumptions and an invalidator

Three assumptions, and one finding that would

reframe the question.

7 Apply the Stakeholder Lens

Who benefits, who may be burdened, and whose

perspective is absent.

8 Pass both gates

The Answerability Gate and the Decision Value Gate.

9 Generate five subordinate questions

One prerequisite, one alternative explanation, one

stakeholder, one evidence and one unknown.

10 Choose the next mode

Analyse, experiment, observe, consult, defer or stop.

W H A T  T H I S  C A N V A S  P R O D U C E S

An Inquiry Pack: the approved Decision Question Contract, the question realm and evidence obligation, assumptions and stakeholders,
answerability status, subordinate questions, prohibited inferences and the next investigation mode.
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