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Warranted Confidence Review
Produces a Warrant Portfolio and a portable Evidence Pack.
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STEP YOUR TEAM'S ANSWER

1 Separate the claims

Rewrite one insight as its distinct material claims.

2 Classify and set the warrant
Give each claim a class and the minimum warrant it

requires.

3 Apply the Nine Gates

Record pass, qualified pass, fail or not yet testable for

each claim.

4 Build the Confidence Vector

Complete all six dimensions without averaging them.

5 Match the Warrant Ladder

Place each claim at a threshold from Notice to

Automate.

6 Write the Warrant Statement

Include scope, permitted use, owner and expiry.

7 Record any Warrant Debt

Name the deferred tests behind urgent or reversible

action.

8 Decide the disposition

Approve, narrow, pilot, monitor, communicate, defer

or reject the proposed use.

9 Assemble the Evidence Pack

Assign ownership for every unresolved test.

10 Hand off to the ledger
Prepare the claim and evidence objects for the Dharma

Ledger.

WHAT THIS CANVAS PRODUCES

when.

A claim-specific Warrant Portfolio and portable Evidence Pack that state what deserves belief, for which use, under whose authority and until
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